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leaders plan PD based on results and feed-
back. Taking a backward approach produces 
cohesion and focus on making decisions 
according to data. One tip for leaders is to 
spend time each year aligning instructional 
technology PD for supporting school and 
district goals. The backward design ap-
proach requires both a broad central focus, 
and also individual PD lesson objectives. 
And, similar to effective teaching practice, 
leaders spend time reflecting and revising 
plans and objectives based on feedback and 
data.

As one of many educators with a keen 
interest in technology for improving student 
learning, I find it easy to be excited and 
passionate. Like others, my expectation 
is that technology will improve our work 
through efficiency and focus. Selecting PD 
to enhance school and district initiatives can 
make a difference, and hopefully these tips 
provide some ideas as you continue your 
leadership journey.

Hannah Gbenro is a middle school as-
sistant principal in Tacoma School District 
and a doctoral candidate at Seattle Univer-
sity. Hannah has served as an elementary 
dean/principal designee, K-12 district 
instructional technology specialist, high 
school teacher, and one-on-one para pro-
fessional. In 2011, Hannah received the As-
sociation for Supervision and Curriculum 
Development’s Emerging Leader award.

What technology should our school 
focus on for professional development 
this year? Once we decide, how do we 
implement and sustain our efforts?

As an educational leader, I ask these 
kinds of questions all the time. Many educa-
tors I work with also ask me about them. 
When answering these questions, I come 
back to the notion that our instructional 
technology professional development (PD) 
should align with other initiatives for both 
the school and district, with the overall goal 
of achieving effective and meaningful tech-
nology integration. While those of us with 
an interest in instructional technology have 
learned many lessons, here are a few I think 
most important for linking technology and 
professional development.

Know the Standards and 
Build the System

Common Core State Standards (CCSS) 
require students use technology in specific 
ways to demonstrate learning. Likewise, 
Next Generation Science Standards (NGSS) 
specify outcomes related to technology. All 
of these standards help direct learning activi-
ties and assessments, as well as allocation 
of resource in terms of technology systems. 
As a result, the first step for lining technol-
ogy and PD is to account for the standards. 
One example from CCSS is that second 
grade students be able to publish online. 
This means our technology systems have to 
support students in learning online skills 
in primary grades. Similarly, PD should 
build teacher knowledge geared toward web 
authoring for young students.

Collaborate with Leaders and 
Utilize Their Strengths

Every school and district has leaders 
who have strengths which can be applied 
for the benefit of students and teachers 
alike. Collaborate with leaders and utilize 
their strengths by identifying key people in 
high-need areas, such as English language 
learners, and facilitate collaboration with 
those who know technology. Promoting 
relationships between school-site experts 
and technology specialists creates all kinds 
of opportunities to support exceptional 
learners and also share new practices with 
nearby colleagues.

Keep it Simple and Sustainable
A leader once told me the KISS 

shouldn’t stand for “Keep It Simple Stupid.” 
Instead, KISS should stand for “Keep It 
Simple and Sustainable.” In terms of my 
current experience, this means partnering 
with teacher leaders and technology experts 
to co-lead PD. Similar to the previous tip, 
these efforts build on teacher competence 
and confidence, and often produce district-
level PD activities. For example, cohorts of 
teachers may begin with co-leading PD at a 
school, but then take it district-wide. One 
benefit from this approach is sustainable 
PD, sourced from enthusiastic instructors 
and participants.

Backward Design for Planning 
and Improvement

Just as most teachers plan units and les-
sons by taking a backward approach based 
on outcomes and assessment data, so should 
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